BEAVER ISLAND DISTRICT LIBRARY
Board of Trustees
26400 Donegal Bay Road
Beaver Island, MI 49782
231-448-2701
Regular meeting Agenda

Thursday April 16, 2026
1. Call to Order

2. Public Comment

3. Review, Modify if necessary and approve Agenda

4. Approval of minutes from March 19, 2026 annual meeting

5. Financial Report- Rick

a. Budget, forecast, reconciliation and check register
b. Bills submitted for payment from March 2026: MOTION
c. 2025-2026 Budget Amendments: Resolution to amend budget of 2025-2026- Roll call
d. Resolution to approve millage language. Roll call.

6. Old Business
a. Policy Committee: Meet to plan out which policies to review/create.
b. Finance Committee- meet to discuss and review Finance policy.
c. Seed Library/speaker series- 

7. Director’s Report

8. New Business:
a. MI Class- looking at investing some of our fund balance.
b. 
9. Correspondence
10. Public Comment

Adjournment: Motion: to adjourn

Next scheduled meeting May 21, 2026 at 4:30 p.m.


Director’s Report:
1. Circulation report for March. 
2. Ongoing Programs: Babes and Toddlers, Homeschool meetup, Fiero Code Club/Vocational classes (Will end in June, not renewing), Girls Who Code, Book Club, Seed Library Speaker Series.  Fiero Code-Kuzko History (Homeschool and school 2-6), Future Kiddie (school Megan’s 2nd graders Wednesdays) (Wrote for a grant to pay for next year), Library Pals, Afterschool programming for kids (Mondays- Crafting club, Tuesdays- Taste the World, Wednesdays- Lego Club, Thursdays- STEM Club, Fridays- Game Day).
Past Events:     March 21- Teen Bingo
                            March 28th- Native American Medicinal plants/native plants with Cheryl  
                                        Podgorsk and at the BICCenter- Movies Sounder and Cold River
		April 4- Easter Egg Hunt
	 	April 11- Movies at the BICCenter- Swiss Family Robinson, Castaway
                  April 11-Beaver Tales planning
		April 13- Library Pals with the high school and elementary school- MI Financial Awareness month book- How do YOU spend it!
		April 15th- BOBI- Heaven and Earth Grocery Store
                   5th and 6th grade quilt is almost done. 
                  9th-10th grades made moccasins.
3. Future Events: April 13-20th International Dark Sky Week
 April 18th- Malena Gauss- Microgreens presentation 11 a.m.
April 20-25- National Library Week (Right to Read Day, Library Worker’s Day, Library Outreach Day, Take Action for Libraries Day)
April 25th- Edible Book Festival, 2 p.m.
May 11-15 CMU Honors Students will be on island and volunteer at the library.
May 20th- BOBI- Lonesome Dove
June 13th- BIG READ Finale- Beaver Tales
June 18th- Jacob Bontrager- author talk
June 26-27- Steve Brown, author talk (Friday 7 p.m.) and writer’s workshop on Saturday 12-4 p.m.
TBD- Native American Crafts
Moved to Spring- Bee talk with Dawn Petrowski-Deyak
	


4. Grants: 
a. State and Local Cybersecurity Grant Program- Started staff on the Cybersecurity Awareness training through InfoSec.
b. Molina Grant- Feb. 20th due- Applied for $5000 to hire Greg Doig and pay for materials for a Senior Digital Social Club. Still waiting to hear.
c. Rural Technology Education and assistive technology grant- $500- Future Kiddies


5. NEA BIG READ progress:
a. DONE: Sept. 20 kickoff party at BICCenter, 3 p.m.  Will distribute books, schedules of events and show a movie- One of the Family Adventure series.
b. DONE: Creative Writing to start- poems, essays and short stories about surviving on the island. Book Compiled and ordered 36 copies to be sold.
c. DONE Sept. 22- Foraging with Gina Mangra, 7 p.m.
d. DONE Oct. 6- BIWC Hunter’s Safety Field Day
e. DONE Oct. 4- 6 p.m. Movie at BICcenter- The Road
f. DONE October 11- Lois Campbell- food preservation and a Dark Sky event
g. DONE November 16th- Books and Brew Discussions 
h. DONE: November 5th- Author Acacia Warmerdam- How to be self-published
i. DONE: Nov. 17-18- Dark Sky event Leonid Meteor Showers 
j. DONE: Nov. 22- 3 p.m. Movie- Wall-E at BICCenter
   6 p.m. Movie- Greenland at BICCenter
k. DONE: Jan. 5th-4 P.M. Book discussion at Shamrock
l. DONE: Jan. 10th – 2 p.m. Acacia part 2, Getting published.
m. DONE: Jan. 17th Movies at the BICCenter- Far from Home, and The Grey
n. DONE: Jan. 26, 2026- Author Andrew Krivak virtual visit with school and community
o. DONE: Jan. 24-Beaver Tales Planning session
p. DONE: Feb. 4-5 - Snowshoeing with LTC – School and community
q. DONE: Jan. 29th and Feb. 6- winter sowing with school kids
r. DONE: Feb. 7th -Beaver Tales Planning #2
s. DONE: Feb.28 movies- My Side of the Mountain and Into the Forest
t. DONE: Feb. 21- Ice Fishing Tournament
u. DONE: March 28- Native medicinal plants with Cheryl Podgorski, 
v. DONE: March 28th- Movies at the BICCenter- Sounder and Cold River
w. April 18th- Malena Gauss- Microgreens
x. 5/6th Quilt
y. 9th/10th  making moccasins
z. June 13th - Beaver Tales performance for BIG Read Finale
6. Webinars/meetings attended:  
a. March 26th- Grant Station
b. April 2nd- SciStarter- Mars weather
c. Millage Mondays starting April 6th through May 4th 
d. April 10th- Michigan Directors and SciStarter- Civil War transcription
e. April 15th- Cybersecurity- small budget, big defense
f. April 16th- Virtual Spring Book and Author festival, SciStarter- Game night
7. LIBRARY notes
A. Michigan Poet Laureate Tour will come to BI in Sept.



